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dE(‘Entr;:P ::“:Im ‘"_n"-'l.'l' !?M'rulmn of academic and departmental activities and to facilitate
ey th a lr1'|ir|!strat|ﬂ|n, the compelent authority herehy delegates limited financial

o the following Heads of Departments for the academic year 2024-25 -

1.Dr: Anithakumari S, Head of Department, Computer Science and Engineering

(CSE)
2.Prof. Suma Sekhar, Head of Department, Electronics and Communication

Engineering (ECE)
3.Dr. Sajan K Jose, Head of Department, Civil Engineering (CE)

Financial Powers Delegated for the following activities:

1.Incurring Expenditure:
Each HoD is authorized to incur expenditure up to Rs. 50,000/~ per transaction

2. Procurement of Consumables and Minor Equipment:

The HoDs may initiate procurement of essential consumables, lab materials, and minor
equipment, following standard procedures and procurement norms.

r Repairs:
irs and maintenance works essential for

3. Departmental Maintenance and Mino
ncial limit mentioned.

HoDs are permitted to authorize minor repa
smooth functioning of the department, wi thin the fina

4. Seminars, Workshops, and Departmental Events:
rganizing department-level seminars, workshops, student

Expenditure towards o
development activities, and academic events may be approved by the HoDs under

delegated powers.
Compliance and Record Keeping:
All expenditure shall be routed through proper channels and documented as per

institutional financial guidelines.
Bills and vouchers shall be settled within 3 months of incurring the expenditure.

Utilization certificates shall be submitted at the end of each semester.
rders or

This delegation is effective from the date of issue and shall remain valid until further o
revision of financial powers.

All concerned are hereby directed to note and comply accordingly.
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